SAU #39
2011-2013 Goals
Our Mission

“We will engage, challenge and support all learners”



GOAL #1

Review and revise effective and consistent teacher
and administrator evaluation systems

Objectives and strategies:

1. To work with the Superintendent to:
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Report status of current staff and administrator evaluation
Develop a process for effective evaluation where necessary
Review and revise evaluation of Superintendent of Schools

Discuss any and all associated financial implications



GOAL #2

Promote effective communication with SAU #39 staff as well as within the

greater communities of Amherst, Mont Vernon and the Souhegan High School

communities

Objectives and strategies:

1.
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Develop a system of feedback to community members who attend school board meetings
Publish school board agendas in a timely manner

Partner with local news media for proper and timely reporting of school events

Share individual board updates with all board members

Investigate the possibility of an electronic newsletter for each of the districts

Implement an SAU #39 events calendar

Implement an SAU #39 “Community Connections” group to increase public

awareness of best practices within the schools

Begin monthly superintendent reports to the communities of Amherst and Mont Vernon



GOAL #3

Review, revise and expand strong transitions
between schools in SAU #39

Objectives and strategies:

1. Provide ongoing transition reporting to Board and Community
members

2. Build networks between all schools to enhance understanding
of curriculum instructions, assessment, grading and reporting
and individual school procedures



GOAL #4

Develop a seamlessly integrated Pre-K-12 curriculum

Objectives and strategies:

1. Implement Common Core standards in all areas at each
grade level

2. Investigate academic learner expectations at all grade levels

3. Continue to provide collaborative practice and facilitative
leadership in SAU #39



