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| ate Starts for the

Amherst School District

Proposal

=\Jodel the current SHS/Mont VVernon late-start schedule
of 10 days

Cost
=Reduces cost of bus transportation
=N additienall costs anticipated

Impact
= [wenty hours ofi instructional time will be impacted

= There Is a petential for stafiff missing fewer scheol days
fior professional development based upon; the
traming/infermation received durng the late-start
Sessions.

=SUppert staff willfnew: receive common PD alongside
professional staff.




Why a LLate Start?

Delivers common and focused PD on initiatives and goals

Amherst School District provides less dedicated PD time for staff
than; surreunding districts

There Is limited time within the school day for sharing best practices,

training, and discussion, particularly across schools.

Iniorder to affect change, there needs to be instruction, discussion,
demonstration, and repetition.. What Is a lbest practice for student
mastery hoelds true for teacher mastery.

Impreves continuity: acress schooels and districts.

Fosters a collaborative environment within and! across; schools.




How will'the Amherst School
District structure late starts?

Over the summer a calendar will be
developed, including the following:

= Jlopic/Eecus for the day/trimester/guarter/year
= | eadership/facilitation structure

= Jleacher greupings

= Draft Agendas




What will the content look like
and how will'it be accomplished?

A variety of topics may be addressed....
We want to pursue coordination with the other districts of SAU 39

Differentiated Instruction
Elexible Grouping

Implementation of NELMS Recommendations
Active Pedagogy Groups

Implementation of Year 2 Literacy Goals

Data ffeamis

Curnriculum Alignment

Examination of student Work

Collaberative Study Groups




What are the benefits?

“Improve student achievement by iImproving
teaching quality” (Richardson, 2001).

Tleam (collaborative) Leaming
Cross school/l district collaboration

Improved teacher efficacy




What factors do we need to
consider in the context of CBASs?

= The guestion has been raised whether this
should be a negotiated item into the CBA.

= [here Is no Impact to the teachers’ woerkday;
AEWEVeEr, there Is an impact on the amoeunt of
student-teacher Interaction.




What parental concerns existed
In the past? What exist today?

= Based on Infermation obtained approximately
five years ago, seme parents voiced a concern
about morning child care. \We have not
sunveyed parents on this iIssue recently.

= Seome parents ofi high schoel students bring| thelr
middle-schoeol students to, AMS at ©:30 oni late-
start days te coordinate transportation with: SHS.




Hew fiar in advance did the MV/SD
pbegin planning for late starts?

= There Is no specific infermation available
at this time regarding their planning.

= They've had late starts for 4 years.

= Jhe PTA was heavily involved, because
they provided: childicare the first year.

= Child care IS now! finded through a grant.




IHOW: can we pick up where we
left off? Who has the old data?

= The data that may: still be available is at
east five years old.

t probably does not make sense to simply

pick Up Where we left off.

= \\/e recommend beginning the process
again, Infermed with data fiilem: culrent
stafir and parents.




How: shiould we facilitate
late start conversations with
staff and parents?

= Discussed during the May: staffi meetings
at Clark, Wilkins, and AMS.

= \\/e recommend a survey: of parents durng
the months of May/June using| either Angel
oK Sunvey Moenkey.




How will Kindergarten be addressed?

= OQur primary recommendation IS to
flip the morning and afternoon
kindergarten on late-start days so

that the time missed would be

divided egually between the twe
programs.




How will- we evaluate success?

= The SAU School Board recently learned about improved
student achievement accomplished through late starts: at
the MVVVS.

= Souhegan High Schoolfhas had late starts for many
years and considers It an integral part ofi their culture.
= Evaluation system that has tracked data on the annual basis

= Facilitaters meet monthly to evaluate the effectiveness and
Success of each monthly meeting.

= [t 1S our belief that we will more effectively engage,
challenge and suppolit allflearmers threugh
= consistent teacher training;
= |ncornperation of hest practices and cemmoen assessments;
= QNEEINg review! of students” work.




Closing TTheughts

“Words such as staff development, staff training,
professional development, and in-service are
terms that are no/longer useful. It is necessary

torabandon professional develepment and make
profe

all e
deve

ssional learning anieveryday: experience. for
ucators. Teachers do not need to be staff
oped — something that IS dene to them.

ffeac

1ers de need to participate i 6neeing

professional learming— an act of continuial
participation and action With; ethers In the
context of thelr woerkplace™ (Tfhe NCSIV
Improving Student Achievement Senes, 2007).




