MINUTES
AMHERST SCHOOL BOARD
September 19, 2006
Ambherst Middle School - First Floor Music Room

In attendance: Dwight Brew, Nancy Head, Deborah Cort, Dr. Mary Jennings, Betty
Shankel, Nicole Heimark, John Steckel (Ways and Means), Dr. Mark Joyce (NHSAA)

Chairman Dwight Brew called the meeting to order at 6:00pm.

Dr. Mark Joyce facilitated a workshop that addressed board and district wide goals for
this year and beyond.

The agenda included:
e Review goals and purposes
o Participants: the Board determined that all in attendance ought to be
allowed to participate in listing out potential goals.
Productive thinking
Listing out goals
Prioritize goals
Summarize goals

The list of summarized goals will be given to Dr. Jennings who will work with the
administrative team to flush out each goal with a plan of action.

Pam Dudoff moved, seconded by Nancy Head, to adjourn the meeting. All voted in favor
and the meeting was adjourned at 7:45pm.



