Mont Vernon School District

FY10 Budget Public Hearing

February 12, 2009
MVYVS Library
7:00 pm

Budget Process

October & November

¢ Administration meetings to develop budget assumptions

*  Administration presentation to Board

¢ Board input to budget process

December & January

¢ Administration development of first budget draft

¢ Administration presentation of first budget draft to the Board

*  Board & Budget Committee examination of and input to budget
*  Administration presentation of amended budget drafts

February

¢ Further Budget Review by Board, Budget Committee &
Administration

¢ Adoption of Warrant Articles for Presentation at Public Hearing

Warrant Article 2

To see if the school district will vote to
raise and appropriate the sum of
$4,592,061 for the support of schools,
for the salaries of school district
officials, and agents, and for the
payment of statutory obligations of
said district. This article does not
include appropriations voted in other
warrant articles.

Majority vote required to pass.

The school board recommends the
passage of this article.




BUDGET OVERVIEW

O Represents a.19% increase over last yeat’s

budget.
OO Thete is a small decrease in the State Adequacy

Aid Grant.
O Represents an increase of $500 on a home valued

at $400,000.

FY10 Budget Proposal

Fund FY09 FY10 $ Change % Change
General Fund - 10 $4,415,332 $4,431,240 $15,908 0.36%
Food Service - 21 $58,587 $57,327 $(1,260) -2.15%
Grants — 22 $109,234 $103,494 $(5,740) -5.25%
TOTAL $4,583,152 $4,592,061 $8,909 0.19%
Budget Drivers

O Technology Plan

B Year Three of Five Year District Plan

O Enrollments

B Decrease in AMS enrollment projection

B Increase in Rate per Student

[0 Increase in Benefit Costs

B NH Retirement, Health Insurance

O Continued Commitment to Literacy Initiative

B Pilot Reading Program




Enrollments

Year (Oct. 1) | Grades K-6 Grades 7-8 Total
FY03 238 82 320
FY04 247 82 329
FY05 238 76 314
FY06 242 88 330
FY07 248 87 335
FY08 256 66 322
FY09 260 71 331
FY10 263 68 331

Projected

Certified Staffing

Certified Staffing by FY09 FY10 Change
Grade
K-6 120 13.0 1
Art 0.4 0.4
Music 0.4 0.4
Physical Education 0.6 0.6
‘Technology/Library 15 15
World Language 10 10
Guidance 0 10
Special Education 30 30
Speech 1.0 1.0
Psychologist 0.5 0.5
Nurse 0.93 0.93
Language Arts Consultant 0.75 0.50
Literacy Coach 0.25 0.50
TOTALS 23.33 24.33

Non-certified Staffing

Staffing by Classification FY09 FY10 Change
Admin Assistants 25 25
Regular Ed. Aides 0.0 0.0
Special Ed. Aides 9.0 10.0 1.0
Title 1 2PT 2PT
‘Custodians 2FT,1PT 2FT,1PT
Food Service 2PT 2PT




FY10 Projected Expenditures
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FY10 Budget By Function

Sincrease | %increase
Fros Adopted | FY08 Proposed  (Decrease) (Decrease)

1100 Regular Education Programs siTasin sL72as smesz 166

1400 Other Insiructional Programs 53,900 $5700  SLo00  46.15%

2100 Support Services - Students 87011 S96407 o306 10800

2200 Support Services - Insiructional Staff 577305 S114245  S36.940 ALI3%

0 Support Services - General Administration si5.342 T

2400 Support Services - School Administration sta123 Sues:  ssie  362%

2600 Operation and Maintenance of Plant Service 226,635 soaqis sazis 184%

2700 Student Transportation Services $96599 82,046 -207%

2800 Support Services - Central 5177 sissro  sosa 53w

2000 Support Services - Other 5508396 ss23041  suses  3.46%
4600 Building Improvemens Services 50 s0 vio:

5100 Debt Service saest samgsz sisonz 45

5200 Fund Translers 78900 $10406 Sepdse  B6.81%

Subtotal 53475008 $3434064 18966 0550

1210 Special Education Program s2a1976 soonTs0  sasaTe 1065%

1220 Special Education Services 201,100 Somegea  saassd  ALS2%

1230 Special Education Out of Distict $303769 o002 s23307  167%

2700 Special Education Transportation 49440 seos9s  sa0dse 41

Subtotal 799201 Sweom2 siorers  13.ame

Fund 10 Total General Fund $427432  $440103 $126644  296%

Fund 21 Food Service Fund 57061 ssaser s 267

Fund 22 Grant Elnd somst 100 0717 tosn

Grand Totals, S4420070  sa568857 S138887  314%

FY10 Budget By Function

Fvos votea £¥10 proposed  (Decrease) | (Decrease)

1100 Regular Education Programs. s FRZIREEIN 109965 5 125832 0%
1400 Other Instructional Programs s 57005 Gac0 s 760 13.33%
100 support services -Students. s 05307 3 s6as2 s ass os0%
2200 Support Services - Instructional Staff s 112205 5 114653 s 2408 215
2300 Support Services - General Administration S 173353 5 197874 s 2a521 4150
2400 Support Services - Schaol Administration S 134200 5 138060 5 3860 e
2600 Operation and Maintenance of Plant Services S 224410 3 225082 5 62 030
2700 Student Transportation Services s 96,599 | 5 99640 5 3041 215,
2800 Support Services - Centrat s 18670 5 20463 s 1793 9,601
2900 Support Services - Otner s 52301 s 5320 s 633 121
4200 site 1mprovement services s 310005 3250 5 (27.750) 59525
5100 Debt Service s 3116528 iess s (o8s21) 30,500
5200 Fund Transfers s 10408 |3 10408 | 5 000
Subtotal s 3505675 5 3555625 § 47000 3%
1210 Special Education Program s 267480 3 237800 |5 (0.594) 11.06%
1220 Special Education Services. s 288863 s 8502 |5 6603 23170
1230 Special Education Out of istrict s 200462 5 211723 s (@8.739) 24510
2700 Spocial Egucation Transportation s s 70200 s oz
subtotal s 006,707 | 5 875,615 5 (31.002) 5.a3%
Fund 10 Tota General Fund s aais332 s aasiza0 s 15908 o.36%
Fund 21 Food Service Fund s sasa7 | 57527 5 (1.260) 215%
Fund 22 Grant Fund s 100,234 | 5 103,494 5 (5.740) 5.25%
Grand Totals. s aseaiss s 4592061 § 8800 o10%]




Function Analysis of FY10 Budget

FY10
Function Description Proposal | g Change | % Change
1100 Regular Education $1,896,965 $125,832 7.1%
(Teacher Salaries, textbooks,
supplies, substitutes)
*Addition of Sixth Grade Teacher
Increase in ESL Services
*Tuition to the Amherst Middle School
*Reading Pilot Program
Function Analysis of FY10 Budget
FY10 %
Function Description Proposal | § Change | Change
1200 Special Education $805,415 | $(31,394)
(Teacher salaries,
aides, substitutes, 3.43%
evaluators, textbooks,
supplies, IEP items
specific to Special Ed)
2700 | SpEd Transportation $70,200 $302
*Decrease in Out of District Tuition and Related Services
Function Analysis of FY10 Budget
Function Description FY09 $ Change %
Proposal Change
1400 Co-curricular $6,460 $760 13.33%
(Student Body
Activities)

*Final Year of three year phase in for band program




Function Analysis of FY10 Budget

Function Description FY10 $ Change | % Change
Proposal
2100 Support Services-Student |  $96,162 $855 0.90%
(Guidance & Nurse
Salaries, supplies,
assemblies)
*School Wide Program on Bullying
Function Analysis of FY10 Budget
Function Desctription FY10 $ %
Proposal | Change | Change
2200 | Support Services- $114,653 | $2,408 2.15%

Instructional (Library
salaries, supplies,
professional
development)

* Reclassification of printet supplies from Regular Education

Function Analysis of FY10 Budget

Function Description FY10 $ Change | % Change
Proposal
2300 School Board/SAU $197,874 $24,521 14.15%

Management (Mont Vernon
Portion of the SAU Budget,
School Board Secretary,
Treasurer, Legal, Audit,
Supplies, Advertising)

*SAU39 Apportionment increase; overall SAU39 budget
increase of .39%

* Actuarial Study Required by GASB 45




Function Analysis of FY10 Budget

Function Description FY10 $ %
Proposal | Change | Change
2400 School Administration $138,060 | $3,860 2.88%

(Principal, Secretary
salaries, office supplies,
equipment)

*Administrative salary increases

Function Analysis of FY10 Budget

Function Description FY1o $ Change | % Change
Proposal
2600 | Plant Op./Mai $225,082 $663 0.30%
(Custodial salaries, electricity,
fuel, septic, trash, loss &
liability insurance, building
maintenance)
*Operating at a little over level funding
Function Analysis of FY10 Budget
Function Description FY10 $ %
Proposal | Change | Change
2700 | Regular Ed Transportation | $99,640 $3,041 3.15%

(Bus & fuel charges, Field
Trips)

*New Bid Awarded to First Student




Function Analysis of FY10 Budget

Function Desctription FY10 | $ Change %
Proposal Change
2800 ‘Technology $20,463 $1,793 9.60%

(Wide area network, new
computer lab equipment)

*Content Filter & Anti Virus Costs

*Email Server Upgrade

Function Analysis of FY10 Budget

Function Description FY10 $ %
Proposal | Change | Change

2900 | Benefits (Health, dental, life | $530,280 | $6,339 | 1.21%
& disability insurance,
workers compensation,
FICA & medicare taxes,
NH retirement

*Reduction in employee participation for Health
Insurance offset additional Health, Dental & NH
Retirement Expenses

Function Analysis of FY10 Budget

Function Description FY10 | $ Change %
Proposal Change

4200 Site Improvements $3,250 | ($27,750) | -89.52%

*Paving completed in FY09




Function Analysis of FY10 Budget

Function Description FY10 $ %
Proposal | Change | Change
5100 | Debt Service $216,331 | ($95,321) | -30.59%
(Principal & interest)

*Renovation Bond Retired

Function Analysis of FY10 Budget

Function Description FY10 $ Change %
Proposal Change
5200 Fund Transfers $10,406 $0 0.00%
(Transfers out of
General Fund)
* Level Funded
Function Analysis of FY10 Budget
Function | Description | FY10 Proposal | $ Change | % Change
Fund 21 | Food Setvice $57,327 ($1,260) -2.15 %

*Equipment Lease Paid Out

*Computer Replacement

eIncrease in Salaries




Function Analysis of FY10 Budget

Function | Description

FY10 Proposal

$ Change

% Change

Fund 22 | Grants

$103,494

($5,740)

5.25%

*Conservative estimate of entitlement grant awards for FY10

based on State input

Revenue Analysis of FY10 Budget

FY09 FY10 $

Source DRA Proposed Change
Unreserved Fund Balance $314,203 45,209 $(268,994)
State Aid $228,567 $212,244 $(16,323)
Federal Grants in Aid- includes $109,234 $103,493 $(5,741)
IDEA
Local Revenue- Food Service, $68,658 562,398 $(6,260)
Interest, Other
State Property Tax $396,658 $388,960 $(7,698)
Adequate Education Aid $979,693 $964,588 $(15,105)
‘Tax Rate/$1000 valuation $11.21 $12.46 $1.25
Cost for $400K Home $4,484 $4,984 $500

Warrant Article 3

To see if the Mont Vernon School District will

vote to apgrove the cost items included in the
argaining agreement reached

between the Mont Vernon School Board and

the Mont Vernon Education Association which

collective

calls for the following increases in salaries
and benefits at current staffing levels:
Estimated Increase

$26,325
$45,830
$46,908

Year

2009 — 2010
2010 — 2011
2011 — 2012

10



Warrant Article 3 - continued

And further to raise and appropriate
the sum of $26,325 for the 2009 —
2010 fiscal year, such sum
representing the additional costs
attributable to the increase in
salaries and benefits over those of
the appropriation at current staffing
levels paid in the prior fiscal year.

Warrant Article 3 - continued

Pursuant to RSA 273-A:12, VII, once approved,
the terms of this agreement, including but not
limited to, any pay plan included in the
agreement, but excluding cost of living
increases, shall continue in force and effect,
until such time as a new agreement is
executed or RSA 273-A:12, VII is amended or
repealed, whichever occurs first.

Majority vote required to pass.

The school board recommends the passage
of this article.

MVEA Collective Bargaining
Agreement

O Three Year Agreement
[0 Cola Increase
B Year1—-1%
B Year 2 —1.5%
B Year 3 - 1.5%
O New Health Care Rx Coverage
B Reduced Premium Costs
B Potential for Higher Co-Pay Costs

11



MVEA Collective Bargaining
Agreement — New Cost Items

Year FY10 FY11 FY12
Compensation $38,616 $39,988 $40,928
Health $(17,933) = =

Insurance
FICA $2,394 $2,479 $2,538
Medicare $560 $580 $593
NH Retirement $2,688 $2,783 $2,849
Totals $26,325 $45,830 $46,908

Warrant Article 4

To see if the Mont Vernon School
District, if Article 3 is defeated,
will authorize the governing body
to call one special meeting, at its
option, to address Article 3 cost
items only?

Majority vote required to pass.

The school board recommends
the passage of this article.

Warrant Article 5

To see if the Mont Vernon School District will
ratify and approve the Tuition Agreement
that has been tentatively agreed to by the
Mont Vernon School Board and the
Amherst School Board for the purpose of
educating students from Mont Vernon at
the Amherst Middle School for a ten (10)
year period from July 1, 2011 to June 30,
20217?

Majority vote required to pass.

The school board recommends the
passage of this article.
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Mont Vernon — Amherst Tuition
Agreement

O Current agreement expires June 30,
2011

O New agreement term — July 1, 2011
to June 30, 2021

O Based on current operating costs

O Mont Vernon will pay a proportionate
share of future bonds for Middle
School Renovations

Mont Vernon — Amherst Tuition
Agreement — continued

Warrant Article 6

To see if the Mont Vernon School District
will require all votes of the Mont
Vernon School Board and the Mont
Vernon School District Budget
Committee relative to warrant articles
to be recorded votes and that the
numeric tally of any such vote be
printed in the School district warrant
next to the affected warrant article?
Majority vote required to pass.

The school board recommends the
passage of this article.
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Vote Tallys

O Mont Vernon School District has past
practice of recording School Board
and Budget Committee
recommendations next to articles

O Current law requires that the District
authorize this practice

Tax Rate Impact of All Warrant Articles

FY10
Soutce Proposed
Warrant Article 2 — $12.46
Operating Budget
Warrant Article 3 — 10
MVEA CBA
Total Tax Rate 12.56

Tax Rate Impact Comparison

FY09 FY10 Increase Impact on
DRA | Proposed (Decrease) $400,000 Home

Total Tax Impact | 11.21 12.56 1.35 $540

14



Tax Rate Projection History

Year Projection Actual Difference

FYo7 $12.80 $11.52 $(1.28)

FYo8 $11.32 $10.23 $(1.09)

FY09 $12.32 $11.21 $(1.11)

FY10 $12.56 ??7? ???
Summary

FY10 Budget Proposal — Fund 10 - $4,431,240 — .36% increase over

FY09

FY10 Budget Proposal — All Funds - $4,592,061 — .19% increase

over FY09

Tax Increase for all Warrants is $1.35/$1000 Assessed Valuation
($540 for a $400,000 Home)

www.sprise.com

For copy of budget and this presentation go to:
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