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	 Leo White called the meeting to order at 6:04 p.m.


	CALL TO ORDER

	Present:

Mont Vernon School Board: Howard Brown, Peter King, John Schwope, Jayson Darula, and Leo White 

Administrative Team:  Howard Colter, Susan Ward, and Meredith Nadeau.

Minutes Recorder: Lyn Jennings


	ATTENDANCE

	Leo White invited comments from the public.

Elizabeth informed board members representatives from the Student Council would be walking together in the Spring Gala parade.  Students will wear sport uniforms or clothing that represents the great outdoors.  The Council will be carrying a sign that states, “The Mont Vernon Village School Reduces, Reuses, and Recycles and Save the Great Outdoors for Us.”

Mike Fimbel came before the board to see if they could provide a list of capital improvement items so the Capital Plan could be updated.  Mike said the plan was last updated two years ago.  Mike asked if the board knew of any large items they needed to forecast. Mike gave a couple of examples, an addition to the existing school or a new school?

Leo said the board started a process last year with the NHSAA that did an assessment to help determine Mont Vernon’s future needs.

Leo said they were beginning to discuss the assessment at tonight’s board meeting.  Leo said they do not know what they’ll need in 2009. Mike asked if the board would have some idea of their Capital Improvement needs within a month, or two to three months?  Leo said they would need at least a few months to determine their long - term needs.

Mike Fimbel asked if the board could think of anything they could have Mike include on the plan right now.

Howard Colter suggested board members pay attention to the Amherst Master Plan, since there are several options under consideration.  Howard said one possible option is Amherst reconfiguring the Middle School to a grade 6-8 facility.  Howard said if this happens, Mont Vernon could have an interest in this option because it may solve their space needs at the time.

Howard suggested board members think about the result of poor planning. He recommended purchasing available land. He said you may not use it, but at least you have it.

Mike Fimbel asked the board to contact him if they had anything to report that would assist him in updating the Capital Improvement Plan.

Leo asked how the board should stay in touch with the CIP Committee and Mike Fimbel said he is the liaison for the school board, to stay in touch with him.

Paul Philbrick from the Mont Vernon Recreation Commission, provided board members with a letter addressed to School Board Members. He asked members of the board to read the letter and requested they make the amendments as requested in the letter.

A motion was made by Jayson Darula and seconded by Howard Brown to include the two amendments as requested in the letter dated May 11, 2006, by the Mont Vernon Recreation Commission.  Board members voted against this motion.

John Schwope suggested specifying in the amendment that the use of lawn mowers is okay.  

A motion was made by Peter King and seconded by John Schwope to make an amendment to the McCollom Field Document as requested by the Mont Vernon Recreation Commission in a letter dated May 11, 2006.  The original request was for the amendment to read:

No activity that mars the infield such as stakes driven into the ground or use of vehicles on the field will be permitted.

A motion was made by Peter King and seconded by John Schwope to amend the request to read as follows:

No activity that mars the infield such as stakes driven into the ground or use of vehicles on the field other than for field maintenance will be permitted.  All members of the board voted in favor of the motion and the motion passed.

A motion was made by Jayson Darula and seconded by Howard Brown to make the following Amendment to the Use of Facilities Application as requested by the Mont Vernon Recreation Commission in a letter dated May 11, 2006:

If request is for use of McCollom field, I agree to preserve the integrity of the infield and will report any structural damages either introduced or discovered during our use. No stakes or other items will be used to dig up the infield or baseball diamond.  Additionally no vehicles will be driven on the infield playing area.  Field, dugouts and immediate area will be clean and free of any trash once the event is complete and prior to leaving the property.

All members of the board voted in favor of the motion and the motion passed.

Paul Philbrick said he will be giving a formal presentation to the Selectmen and if members of the school board would like the same presentation, he would be happy to come and present.

Nancy Sandahl wanted to extend an invitation to members of the School Board to attend the quilt unveiling on Wednesday, May 31, 2006, at 2:00 p.m.  She said there would be a luncheon at 12:00 p.m. and members of the board are welcome to attend.  Nancy said Commissioner Lionel Tracy will be attending the luncheon as well as the presentation.  Nancy said the theme of the quilt this year is Our United States.
	PUBLIC TIME
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	1. Title I On-Site Report – Meredith provided Board Members with a copy of a letter from the State of New Hampshire, Department of Education, regarding the Title I Onsite Review at the Mont Vernon Village School.

       Meredith said overall, the State of NH, Dept. of Education  

       feels the program is very positive.  

       The Onsite report was divided into three sections:  Strengths, 

       Compliance Issues, and Recommendations.  The final report 

       had only two compliance issues sited, and they have already  

       been addressed and corrected by the administration.

Meredith said she is already working on implementing the recommendations sited in the report.  

Peter King said this report was a great one, and commended Linda Pomeroy and Bob Daniels for their work.

2. Title I Funding FY07 – Meredith informed board members the Title I Funding for FY07 is projected to be significantly lower than last year.  They are estimating approximately $13,000 less than last year.
	BUSINESS & INSTRUCTION

Curriculum and Instruction 



	1. Building Upgrades and Repairs – Meredith told members of the board the office carpeting was replaced during spring vacation.

Meredith also said the security buzzer system was installed and many parents and faculty have expressed they feel safer with the system.

2. Mont Vernon Facilities Review and Summer Projects – Jim Miner, Director of Building and Grounds for the SAU presented members of the board with a document entitled Mont Vernon Village School Project List 05/06 dated May 11, 2006.  The document included the project, estimated cost, and the status of the project.  The estimated total cost for the projects presented was $15,244.

Jim anticipates the available funding for the projects to be approximately $14,170.00 however; he expects some of the costs of the projects to be estimated on the high side.  He said they may need to go into the FY07 budget, but it’s not definite yet.  

Meredith thanked Jim for all he has accomplished in a very short amount of time.

Jim provided board members with handouts detailing the MVVS Fuel Oil Usage per month comparing the 2004-2005 to 2005-2006.  Jim said they have locked in the rate for next year (FY07) at $2.395 per gallon.

Jim provided a handout detailing the MVVS Electrical Usage Ave. KWH / Sq. Ft. comparing 2004-2005 to 2005-2006.

The final handout Jim provided compared the Average KWH Usage / Sq. Ft from July 04 – April 06 for all the SAU 39 schools.

Leo thanked Jim for a very well done and informative presentation. Leo invited Jim back once a quarter to provide the board with Maintenance / Project Updates.
	MAINTENANCE AND CAPITAL IMPROVEMENT
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	1. Update of Student Activity Account Review  - Susan Ward told members of the board the Student Activity Account has been reviewed by Lisa Ambrosio.

Susan said Lisa has taken steps for improving the use of this account as well as requested the bank statements be provided on the 30th or 31st of each month.

Susan said everything should be in order before school opens in the Fall.

Susan wanted to acknowledge Lisa for the work she has been doing on this project.

John Schwope thanked Susan for getting this project done and said that the project is near its completion, it can clearly be identified as a little issue.

Board members suggested we run our response / process for correcting this issue involving the Student Activity Account by the auditors to see if they agree with our changes.


	FINANCE



	Leo White asked board members to volunteer to attend upcoming events on the following dates:

1. Souhegan High School Class of 2007 Awards May 24, 2006, 7 p.m. – Peter King 
2. Souhegan High School Class of 2006 Awards June 13, 2006, 7 p.m. – Jayson Darula
3. Souhegan High School Graduation, June 16, 2006, 6 p.m. – John Schwope

4. Amherst Middle School 8th Grade Awards, June 7, 2006 7 p.m. – Peter King

5. Amherst Middle School 8th Grade Graduation, June 19, 2006, - Peter King

6. State of MVVS Action Plan Update – Meredith reviewed the updated MVVS Action Plan with members of the board.  

A discussion followed regarding substitute teachers being hard to find which is an ongoing issue for Meredith as well as the SAU Office staff.

Howard said they are trying to address this problem by increasing the pay per day, offering free lunches to substitute teachers, and by making sure the school is prepared for the substitute by having good lesson plans. Howard said he also wants to make sure substitutes know exactly where to go, if they have a problem and at the end of the day, sit down with the substitutes to see how their day went.  Howard said all of these actions by the Village School staff will help the substitute feel they are of value.

Another alternative Howard suggested was to hire permanent substitutes.

Jayson Darula said it would be interesting to see what it would cost us to hire a permanent substitute.

John Schwope thanked Meredith for putting this spreadsheet together as well as updating the status of the MVVS Action Plan.  John said great progress has been made.

Howard Brown asked if the questions were already drafted for the survey they would be handing out to students.  Meredith said yes, they were already drafted.

Howard asked if they could possibly add the question, Does your child ride the school bus, why or why not?

7. Discussion of Meeting Date with School Board and MVVS Staff – Board members discussed the format they would be using for their meeting with the Village School teachers and decided to use the same format as last year since it worked so well.  

The meeting is scheduled for June 7, 2006, at 3:15 p.m.  
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COMMUNICATION AND COMMUNITY

 RELATIONS 



	Jayson Darula moved to enter into Non-Public Session, under the provision of RSA 91-A: 3,II (a) and RSA 91-A: 3,II (a). John Schwope seconded the motion.  By a roll-call vote, each member of the Board voted in favor:  White-yes; King-yes; Darula-yes; Brown-yes; and Schwope-yes.  The motion passed.  The Board went into Non-Public Session at 7:40 p.m.

The Board discussed Personnel issues.  

Jayson Darula moved to come out of Non-Public at 7:52 p.m., and John Schwope seconded.  By a roll-call vote, each member of the Board voted in favor: White-yes; King-yes; Darula-yes; Brown-yes; and Schwope-yes.  The motion passed.  
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NON-PUBLIC SESSION RSA:91-A:3, II(a)

	1. Resignation – Howard informed members of the board Kristin Desborough, a Special Ed Assistant at the Village School resigned effective at the end of the 2006 school year.

2. Support Staff Nominations – Howard Colter presented board members with a handout detailing the Mont Vernon School District Support Staff Nominations for the 2006-2007 year.  A motion was made by Howard Brown to accept the nominations as presented and Jayson Darula seconded the motion.  All members of the board voted in favor of the motion and the motion passed.
	PERSONNEL



	A. April 13, 2006  - Board members did not receive copies of the draft minutes in their board packets; therefore, they requested to approve the minutes at the next board meeting on May 25, 2006.
	APPROVAL OF MINUTES



	1. Discussion of NHSAA Study – Board members were asked to review the NHSAA study and answer three questions Leo presented – 

a. Did the Study give board members all they asked for?

b. Should we have asked for something we didn’t?

c. Do we believe in the enrollment projections?

Board members discussed each of the questions presented.

Jayson Darula said he believed they received the information they asked for and then some.  John Schwope agreed the NHSAA provided what was asked of them.

Peter King said as a consultant himself, you almost need to ask what the questions are for the next study however; he feels the NHSAA provided comprehensive information, which, is mostly accurate.

Jayson said he believes the methodology used in the study to forecast the enrollment projections is the most accurate and compelling; therefore he is satisfied with the enrollment projections.

Jayson suggested the Mont Vernon board and the Amherst board meet to discuss the projections as presented.

Peter King said unless the Amherst Board is crafting a solution within the next two years, the Village School would need to do something.

Howard Colter suggested two temporary solutions:

1) Multi-Age Grouping – Howard said he is a fan of multi-age grouping and it is a desirable way to group students in school.

2) Modular Buildings

Board members agreed to go forward with enrollment projects and at a future meeting they would discuss alternatives.

 
	OTHER
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	     John Schwope moved to adjourn.  Jayson Darula seconded the motion.  All board members voted in favor of the motion.  The meeting adjourned at 8:25 p.m.
	ADJOURNMENT


Minutes of May 11, 2006 Mont Vernon School Board Meeting


